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DU THAO BAO CAO TAI HQI PONG CO PONG THUONG NIEN NAM 2025

V/Iv: Két qua hoat ddng SXKD nim 2024; Mot so chi tiéu ké hoach SXKD va
Giai phap thue hi¢n ké hoach nim 2025 ciia Céng ty CP Vinatex Phii Hung

Kinh guri: Pai hoi dong Co dong Cong ty CP Vinatex Phu Hung

‘Thay mat Co quan Piéu hanh Cong ty CP Vinatex Phu Hung, t0i xin bao cao vé
Keét qua hoat dong SXKD nam 2024 va mét so chi ti€u ké hoach SXKD va giai phap
thuc hién ké hoach nam 2025 cua Cong ty. Noi dung cu thé nhu sau:

I. KET QUA HOAT PONG SXKD CUA CONG TY NAM 2024
1. Cac yéu t tic dong dén két qua san xuit kinh doanh nim 2024
1.1 Thudan lgi

- Ty 1€ hang ton kho cua cac nhan hang quoc té c6 xu hudng gidm. Doanh s6 ban 1¢
cua cac nhan hang ghi nhan nhirng muc tang trudng maoi 1a co sé dé phuc hoi cau dét
may noéi chung va nganh sgi noéi riéng.

- Céc don hang soi cai thién ca nhu cau va gia ca 1a yéu t gitp hiéu qua kinh doanh
duogc cai thién dang ké so vdi ndm 2023.

- Trong quy 1 va 2/2024, cong ty nhan dugc nhiéu don hang tai ché quy mo 16n véi
muc gia tot giap cai thién hiéu qua san xuat kinh doanh chung ctia nam 2024.

1.2 Kho khan/ Thach thirc

- Cac xung dot dia chinh tri vin chua c¢6 déu hiéu ha nhiét: Trung Qudc — My,
Ukraina - Nga, Bién Do, ... khién gia nguyén liéu va gia cude van chuyén lién tuc bién
dong.

- Cau dét may c6 cai thién nhung chwa manh mé va rd rang. Cac don hang tir quy
3/2024 quay trd lai mirc gia thip vi tinh hinh nhu cu chimg lai. Chi c¢6 cac don hang
tai ché, dap ung cac tiéu chi xuat x{r nguyén liéu véi yéu cau chat lugng cao co6 mirc
gia t6t; hang pho thong c6 muc gia ban duy tri & mirc thip vi tinh canh tranh cao.

- Nam 2024, c4ac doanh nghi¢p soi Vi¢t Nam chi dugc duyét han {nﬁc thép hon 20%
so vo1 nam 2023. Do dé, don vi phai tich cuc lam vi¢c vdi nhiéu té chuc tin dung dé
dam bao han mirc nguon.

- Chi phi vé dién va luong tang cao theo chinh sach ciia nha nuéc trong nam 2024.
Gia dién sau khi ting 2 1an vao nam 2023 (lan luot thang 5/2023 ting 5%, thang
11/2023 tang 4.5%), tiép tuc ching kién mirc ting méi thém 4.8% tlr thang 10/2024.
Ap lyc tang chi phi khién gi4 thanh san xudt ngdy cang cao trong bdi canh nganh soi
con kho khin, khién g1a so1 Viét Nam khoé canh tranh véi cac quéc gia khac von ¢6 chi
phi san xuét ré hon nhu An Do, Indonesia, Bangladesh.



2. Panh gia két qua SXKD niam 2024

Trong bdi canh nam 2024 van con nhiéu khoé khan, Cong ty da chu dong linh hoat
ung pho, thuc hién dong thoi nhi€u gidi phap vé Quan tri san xuat; Cong tac thi

truong; Co cau don hang va K& hoach san xuat...

Cu thé nhu sau:

dé dat cac muc tiéu SXKD dit ra.

K& hoach Thue hién Thue hi¢n/
STT Chi tiéu PVT thuc hién ndim 2024 Ke hoach
nam 2024 2024
1 | Gia tri san xuat cong nghiép Triéu dong 660,009 653,242 98.97%
, San luong san xuat Tan soi 11,150 10,981 98.48%
San luong san xuat - theo chi T4n soi 9,897 10,138 102.44%
sO Ne30
3 | Tong Doanh thu Triéu dong 762,000 821,943 107.87%
4 | Kim ngach xuat khau 1000 USD 28,335 28,574 100.84%
5 | Loi nhuan trude thué Triéu dong 2,000 9,867 493.35%
6 | Ty 1é chia cd tic %

Nhin xét:

- San lugng: Nam 2024, céc chi tiéu vé San luong san xuét va Gia tri san xuét cong
nghiép khong dat so v6i ké hoach dé ra, trong d6: (1) Gi4 tri san xuat cong nghiép dat
98.97% so voi ké hoach, (2) San lugng séan xuat thyuc té dat 98.48% so voi ké hoach.
Tuy nhién, san lugng quy vé chi s6 Ne30 dat 102.44% so véi ké hoach vi chi s6 binh
quan thyc té chay cao hon chi s6 binh quan ké hoach. Cu thé: San luong thuc té nam
2024 1a 10,981 tan chi s6 binh quan Ne27.48, san lugng quy vé Ne30 dat 10,138 tan,
vuot san luong ké hoach quy vé Ne30 1a 9,897 tan. Trong nam 2024, cong ty duy tri
san xuat véi 100% cong suat, khong dong may hay cit giam san luong san xudt dé toi
uu chi phi che blen/kg soi. Pong thot, thue hién chuyén dé “Tang tbc do may con - Cai
thién hiéu suat may” gitip ning suat, san luong thuc t& quy vé Ne30 cao hon so véi ké
hoach dat ta.

- Tong doanh thu ndm 2024 dat 107.87% so v6i ké hoach nho vao gia ban cai thién
hon vo1 k€ hoach dat ra.

- Kim ngach Xuat khau dat 100.84% so v&i ké hoach. Thi trudng chinh cila cong ty
van 1a xuét khau va xuat khau tai chd, chiém dén 99% doanh thu ban sgi nén ngudn
ngoai té thu vé dam bao theo ké hoach dit ra.

- Loi nhuén trudc thué 1a 9,867 ty dong. Véi don gia nguyén li¢u thap hon so véi
niam 2023, dong thoi tin dung tinh hinh thi truong soi bude dau 6n dinh tro lai sau thoi
ky suy thoai cua nganh Dét May va khai thac duoc cac don hang gia t6t, két qua loi



nhuin san xuét kinh doanh cta cong ty vuot ké hoach dé ra trong nim 2024, dat
493.35% so véi ke hoach.

3. Mot s6 danh gia vé cong tac thi trudng, san xuit ciia CONg ty trong nim 2024
3.1. Cong tac thi truong

- Vé co cdu thi trwong: Cac thi trudng xuat khau chi Iyc chiém 99%. Quy mé gia
tri xuat khau tai cac thi treong cua cong ty trong nam 2024 dugc thé hién ¢ bang
Sau:

Nam 2023 Nam 2024
Thi trwong
Ty trong (%) Ty trong (%)
Philippines 37% 21%
China 33% 48%
Korea 21% 14%
Taiwan 4% 2%
Xuét khau tai chd 3% 8%
Khéc 2% 7%
Tong 100% 100%

+ Ti trong xuat khau di thi truong Trung Qudc c6 sy thay doi 16n nhat, tir ty trong
xudt khau chi dat 8% - vi tri th 4 trong nim 2022, ting manh dén 33% trong nim
2023 va tiép tuc ting dén 48% - dan dau ty trong thi truong xuat khau cia cong ty
trong nam 2024. Nhu cau don hang CVC chi sé tir 20-32s dén tir Trung Quéc doi dao,
quy mo don hang lon, dac bi¢t la nhu cau vé soi tai ché. Pay duoc danh gia la thi
truong tiém ning cua cong ty nho nhom khach hang muc ti€u c6 yéu cau chat lugng
cao, phuc vu don hang vai xuat khau sang My va Nhat Ban. Mic du nhu cau va don
gia soi co su bién dong theo xu hudng chung cia toan cau, nhung véi loi thé sé lugng
don hang 16n, yéu ciu ching chi sgi dac biét va cé su 6n dinh trong ti€u thu ha nguén
nhat dinh giup cho ty trong thi trudng xuat khau nay ding dau trong nam 2024.

+ Ty trong xuét khau di thi trudng Philippines nam 2024 ¢ su giam sut so v6i nim
2023 khi cong ty chi tap trung khai thac cic don hang CVC dé tang cuong hiéu qua
kinh doanh, han ché cac don hang TC gia thap, khong hiéu qua bang nhitng nam trudce
d6. Diéu nay dan khién ty tong thi truong ctia Philippines tir 37% nam 2023 xudng con
21% vao nam 2024.

+ Thi truong Han Qudc dung thur 3 vé ty trong xuat khiu cia 'Cong ty voi ty trong
14% trong nam 2024. Nhu cau nhap soi nam 2024 cta Han Quoc ching klen su suy
giam ning né dudi tac dong cua gia bong giam sau, nhu cau ha ngudn yéu kém va
canh tranh gay git dén tir cac nha may san xuat khac tir Viét Nam néi riéng va cac
qudc gia canh tranh noi chung. Cac don hang cua cong ty tai thi truong Han Quéc tap
trung vao cac khach hang truyén thong, c6 nhu cau 6n dinh hang thang/ hang quy, tao
co so tiéu thu soi dau ra, dac biét 1a mat hang chai tho CVC carded véi mirc gia tot
hon so voi céc thi truong khac.



+ Ty trong xuat khau thi trudng Dai Loan nam 2024 chi con 2% so voi 13% cua
nam 2022 va 4% cua nam 2023. Ty trong thi trudng ndy dan bi thu hep khi nganh dét
nhudm Pai Loan dan dich chuyén sang cac nudc dang phat trién dé c6 chi phi san xuét
hiéu qua hon.

+ Ty trong xuat khau tai chd nam 2024 dat 8%, tang trudng so v&i nam 2023 chi c¢6
3%. Xuat khau tai chd 14 xu hudng tat yéu ciia nganh soi Viét Nam khi cac cong ty dét
nhuém FDI Trung Quoc Han Quédc, Pai Loan ngdy cang md rong quy mé dé dam bao
tiéu chi vé ngudn goc Xudt xir tuong minh. Cong ty tan dung co hdi nay dé ting ty
trong thi truong xuit khau tai chd, xay dung thuwong hiéu soi tai thi truong ndi dia dé
thiic day ting trudng vao kénh thi trudng nay trong dai han.

+ Cac thi truong khac nhu: Nhat Ban, Malaysia, cac nudc Nam My, B6 Pao Nha,...
c6 don hang nho 1é nhung cong ty tich cuc duy tri don hang déu dan dé tang sy nhan
dién thuong hi¢u tai céc thi trudng nay, tranh su phuc thudc vao cac thi truong truyén
thong.

- Vé co cdu sin phim

+ Tao gia tri gia ting cho cac mit hang soi phd thong bang cach dap Gmg cac ching
chi quoc t€ nhu USCTP, CMIA,... dé c6 don gia ban tot hon, nang cao doanh thu va
tao ra loi nhan.

+ Thuc hién nghién cutu, tim hiéu va tung budc tiép can thi truong cho Soi
Compact, tao co s& dau tu — san xuat — phat trién don hang cho mat hang nay trong
nam 2025.

3.2. Céng tic qudn tri sin xudt

- Céc dé vé chat luong da dugc xay dung va thuc hién nhanh chong, hi¢u qua, triét
dé gilp nang cao chat lugng soi, ddm bdo yéu cau nhudom 1 thanh phan/ hang tiy
trang. Nam 2024, s6 luong khiéu nai 13p lai ciia cung mot 18i soi tir phia khach hang da
giam 1o rét so voi nam 2023.

- D01 ngli sdn xuat c6 thai d§ ding dan vé khi€u nai cua khach hang dé khong
ngung cai thién chat lugng soi.

- Thue hién tot cong tac tiét kiém dién v&i mac do cam két cao tai tat ca cac cong
doan d¢ tiét gidm chi phi san xuat trong nam 2024.

- Téi da nang lyc san xuat cta day chuyen bang cach (1) can dbi chuyen v0i chi s6
binh quan t6i uu, doi hoi ban thanh pham huy dong ludén ¢ mirc cao nhat dé tbi da san
lugng thanh pham, (2) ting toc d6 mdy soi con tir 100—200 vong/phlt & phan xudng 1.

- Xay dung, duy tri va thuc hién hiéu qua Phong trao Sang kién — Cai tién 2024.

- Duy tri viéc thuc hién 58S theo chiéu sau dé nang cao hi¢u suét san xuét, dff)ng thot
nang cao trinh do quan ly mot cach khoa hoc va tién tien.

I1. MOT SO CHI TIEU KE HOACH SXKD VA GIAI PHAP THUC HIEN NAM
2025:

1. Du b4o tinh hinh thi truwong, tai chinh, lao dong nam 2025:
1.1. Tinh hinh don hang va thi truwong nim 2025:

a. Thudn loi:

- FED di theo 16 tinh cét giam 14i suit, giup cho tdm 1y tiéu dung cua nguoi dan My
tich cyc hon. Bén canh do, thi truong My nam 2025 du bao s& cé sy khoi sac do cac
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chinh sach thic day nén kinh té cia Tong thong My madi. DBi€u nay lam thuc day niém
tin vao su hoi phuc cia nén kinh t€ toan cau va dy kién strc cau dét may tang nhe vao
nam 2025 so voi nam 2024.

- Néu My tlep tuc nd lyc thyc hién chinh sach vé truy xuat nguon gbc thi nganh soi
Viét Nam dy kién thun loi hon vi xuét x{r trdng minh tir ngudn béng nhap khau phan
I6n ngoai Trung Qudc.

- Luong tdn kho cua céc hang thoi trang giam xuéng 1a tin hiéu tich cuc, tao diéu
kién thuén lgi cho don hang dét may tang trudng vé cau.

- Xu hudéng chuyén dich dau tu cac dy an FDI chudi nha may so1, dét, nhudm tir tir
nudc ngoai, dic biét 13 Trung Qudc dé dam bao xuét x{r twong minh cta san pham dét
may vao Viét Nam tao co hdi cho nganh sgi Viét Nam tiép can don hang méi dudi
hinh thirc XKTC.

b. Kho khan:

- Bién dong dia chinh tri va kinh t€ toan cau van ton tai va ti€p dién, tao nén rui ro
16m dén chi phi van tai, gia nguyén li¢u va nhu cau Dét May.

- Cac chinh sach ap thué gitra My va cac qudc gia s€ gdy ra sy xao tron dang ké
trong chudi cung tng toan cau, budc cac don vi san xuit soi phai theo ddi sat sao thi
truong, phan tich k§ ludng nhitng rui ro, kho khan, thach thic co thé xay ra dé tim co
ho6i don hang trong bbi canh chinh tri toan cau bét on.

- Chi phi ting dan hang nam (dic biét 1a chi phi dién va nhan cong) khién Soi Viét
Nam ngay cang kho canh tranh v€ gia voi cac quoc gia c6 loi thé chi phi re, dac biét la
Banglasdesh, Pakistan va An DJ.

1.2. Tinh hinh Tai chinh nam 2025:

- Thuén loi: Dy kién don hang soi s€ tich hon vé mit s6 lugng trong nam 2025, gia
nguyén liéu ton kho xap xi ¢ trang thai can bang so v6i gia thi truong, gitp giam bt
ap luc 1én dong vbn luu dong cia don vi trong nam 2025.

- Kho khan: Chinh sach tai khoa khac biét gitta cac qudc gia hién nay trén thé gisi
va cing thang chinh trj ciing véi nguy co chién tranh thwong mai lap lai tao ap luc 16n
vé rti ro bién dong ty gia. Chinh vi thé, can theo ddi dién bién ty gia va tinh hinh kinh
té thé gidi dé co cac quyét dinh vay von phu hop gilp giam bét ap luc chi phi cho don
vi ciing nhu tan dung t6t chénh 1éch ty gia dé c6 thém nhing khoan thu nhp tai chinh
hop 1y.

1.3. Tinh hinh lao dong nam 2025:

- Dy kién trong ndm 2025 canh tranh lao dong trong sé& ting so voi nam 2024. Viée
tuyén dung kho khin hon hon do cac cong ty san xuat mdi cing khu cong nghiép Phu
Bai s& di vao hoat dong v6i nhu cau tuyén dung lao dong s6 luong 16n. Rii ro thiéu lao
dong doi hoi cong ty can ¢ nhitng chinh sach giir chan nguoi lao dong thiét thyc, hiéu
qua va y nghia hon dé thong qua d6, dam bao dugc muc tiéu san xuét kinh doanh dit
ra.

2. Mot s6 chi tiéu co ban ciia ké hoach SXKD nim 2025:

Y Len Ké hoach thuc
TT Chi tiéu DVT hi¢n nim 2025
1 | Gia tri san xuét cong nghiép Triéu dong 707,740




San luong san Xuét Tén soi 11,340
: San luong san xuat- theo chi sb Ne30 Tan soi 10,145
3 | Tong Doanh thu Triéu dong 806,280
4 | Kim ngach xuat khau 1000 USD 29,773
5 | Loi nhuan truéc thué Triéu dong 10,500
6 | Ty 1é chia cb tic % -

3. C4c giai phap thwe hién ké hoach nam 2025

3.1. Gidi phdp vé nguyén li¢u

Nhom thi truong nghién ctru chuyén sau thi truong nguyén liéu, tham muu ban 1anh
dao K¢ hoach mua nguyén liéu dam bao cac ti€u chi:

+ Chung loai da dang véi mirc gia va cap chat luong phu hop;

+ Thoi diém mua phu hop dam bao ké hoach san xuat va hiéu qua kinh doanh;

+ Pap ung chimg chi dau ra cho soi.

3.2 . Gidi phdp Vé thi truwong

a. D6i véi thi truong truyén thong: Cung c¢d va phét trién danh sach khach hang
trung thanh tai céc thi truong truyén thong.

Ty trong Dy kién
Thitrwong | nim | N9 thi Giai phéap
2024 truwong
2025
- Giir viing ty trong don hang cua cac khach hang Ién,
truyen thong tai thi truong Trung Quoc.
China 48% 48% - Tang cuong mo rong tép khach hang cho don hang
soi pha chat lugng cao tai thi truong Trung Quoc rong
I6n, tap trung vao cac don hang yéu cau ching chi
truy xuat nguon goc dé tim kiém lgi nhuan cao hon.
- Téng cudng ning lyc canh tranh vé gia ban va chat
luong tai Philippines d¢ gitt 6n dinh don hang CVC/
o TC tur hé thong khéach hang truyen thong da xay dung.
Philippines 21% 25% .. , . . .
- Can doi toi da nang ll_ICq soi TC c6 thé san xuat voi
muc gia ban phu hop dé dap ung nhu cau cua thi
truong nay.
’ - Bam sat nhu cau cua khach hang tai Han Quéc cho
Han Quoc 14% 15% dong soi dét nhuom 1 thanh phan, sei tai ché dé gitr on

dinh ty trong don hang thi truong nay.




XKTC 8% 10%

- Tang cuong khai thac cac don hang tir kénh khach
hang XKTC truyén thong.

- Can ddi nang luc san xuat dé dap tng cd hiéu qua
don hang 16n doi hoi vé ca sé luong va chat lugng 6
dé tang co hoi tham nhap vao cac chudi cung ung dét
may lon.

- Dy kién nam 2025 ¢o su chuyén dich don hang cua
khach hang truyén théng cua Trung Qudc Ve Viét
Nam dué6i hinh thie XKTC dé dap ing yéu cau vé
XUAt X hang hoa. Vi vay, cong ty can tim hiéu ky
ludng va san sang vé mit phap ly, tan dung tot thoi
diém dé khai thac cac co hoi don hang mang tinh dich
chuyén.

b. P6i v6i Thi trudng tiém nang:

- Tim kiém, tiép can thém cac khach hang trong chudi cung tng ciia cic nhan hang.
Muyc tiéu nam 2025: nang s6 lugng 1én 2-3 khéach hang chudi, nang ty trong khach
hang hang chudi 1én 60% trong co cau thi truong.

- Thyc hién nghién ctru, tim hiéu nhu cau sgi pha cta cic quoc gia nhap khau soi
16n ngoai cac thi truong truyén thong: Pakistan, Nam My, Banglasdesh,... véi muc
tiéu xay dung té€p khach hang c6 nhu cau st dung s¢i pha chat luong cao & cac thi
truong nay trong nam 2025.

c. Pao tao, Nang cap pham chat ciia Poi ngii ban hang: Poi ngii ban hang du diéu kién
ti€p can, khai thac khach hang, thi truong tot hon trong boi canh kinh doanh nhiéu bién
dong va thach thuec.

3.3. Gidi phdp vé sin pham:

- Cap nhat va hoan thién cac ching chi vé truy xuat ngudn gdc, phat trién bén viing,
san xuat xanh trong boi canh kinh té - chinh tri c6 thé tré nén cang thang hon sau bau
cu Tong thong My.

- Tap trung khai thac cac don hang c6 gia tri gia ting cho san pham (chimng chi
USCTP, CmiA...) dé dam bao loi nhuin muc tiéu trong bdi canh canh tranh gay gat
ctia hang pho thong.

- Nang cép - 6n dinh chat luong soi véi muc tiéu khong céd khiéu nai chat luong tur
nhirng khach hang, don hang truyén thong.

- Phat trién Soi Compact va Xy dung thi truong cho Soi Compact trong nim 2025.

- Tim kiém don hang bam sat co ciu san pham t6i vu da xay dung dé dam bao loi
nhuan:

Niam 2024 Nim 2025
Ty trong soi tai ché 30% 35%-40%
Mat hang
Ty trong sg¢i thuong 70% 60-65%
Chi s6 binh quan t6i wu 27.5 26.5




3.4. Gidi phdp vé sin xudt

a. Quan tri chi phi:

- Tiét kiém dién: Duy tri cac giai phap da thuc hi¢n tdt, tiép tuc tim kiém cac du dia
maoi cho cong tac tiet ki€ém di¢n trong ndm 2025

- Vat tu, phu tung: Thyc hién chinh sach mua chung cua Tép doan dé tdi wu vé chi
phi

- Tiéu hao: Ra soat, xay dung lai cadc dinh muc ti€éu hao tai nha may (ti€u hao chai
tho, chai k¥, bong hoi, soi loai 2...) dé dam bao vua linh hoat chi dong theo tinh hinh
chat lugng cac don hang, vira ¢ muc ti€u bam sat dé to1 uwu ti€u hao toan chuyén.

b. Quan tri chét luong:

- Ra soat, danh gid va ban hanh lai cac dinh muc chét lugng ban thanh phém va
thanh pham v&1 muc tiéu ti€p tuc nang cap chat luong trong nam 2025: dap Uimng yéu
cau chat luong cho s¢i nhuom 1 thanh phan, sgi chat lugng cao.

- Tang cudng viéc kiém tra danh gia h¢ thong san xuat thong qua cac b phén chirc
nang riéng biét cua phong BHSX dé phat hién nhiing 15 hong trén ddy chuyén nham
huéng dén mot day chuyén san xuat hoan thién hon, giam thiéu 18 hong trén chuyén.

3.5. Vé Lao dpng

a. Thuc hién dau tu, cai tao hé théng thiét bi san xuat dé giam thiéu stc lao dong va
hoan thién bd may t6 chirc, quy trinh san xuat dé tang cuong hiéu qua cong tac su
dung lao dong.

b. Tuyén dung, dao tao va phat trién ngudn nhan lyc:

- Xay dyng h¢ thong danh gia KPIs, xép loai tién tién, tmg dung cong nghé phu hop
deé 4p dung cho tat ca cac khoi phong ban.

- Cong ty tiép tuc tuyén dung va dao tao cac can bo chu chot va mong mudn dugce
Tap doan ho trg trong cong tac dao tao can by nguén ddm bao c6 nhi€u thé hé can bod
ké can dat vé chat va lugng.

3.6. Vé Tai chinh:
- On dinh va tiép tuc cai thién han mirc vay & cac ngan hang:
+ Tiép tuc giit lai loi nhuan SXKD dé cai thién chi s6 tai chinh cho don vi.

+ Mé thém han muc cac ngan hang va mo rong thém ngin hang quan hé tin dung dé
c6 goi 1ai suat tot gitp toi vu chi phi va linh dong trong han murc str dung.

- Cai thién chi so tai chinh bang céch tai co cau ng

Noi nhén: 2 .
- Cb dong ciia Cong ty: /M Cq QUAN'})IEU' HANH
- Thanh vién HDQT Cong ty; TONG GIAM bOC
- Ban Gb Cong ty;
- Luu HPQT, VT
NGUYEN THI TO TRANG






