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Két qua thuce hién Ké hoach san xuét kinh doanh (SXKD) nim 2025,
Trién khai Ké hoach San xuét kinh doanh 2026 ciia Cong ty CP Vinatex Phi Hung

Kinh giri: Dai hoi dong c6 dong Cong ty C6 phan Vinatex Phu Hung
Thay mat Co quan Diéu hanh Cong ty CP Vinatex Phu Hung, t6i xin bao céo vé Két qua
hoat dong SXKD nam 2025 va mdt s6 chi tiéu ké hoach SXKD va giai phap thyc hién ké hoach
nam 2026 ctia Cong ty. Noi dung cu thé nhu sau:
I. B4o cdo tinh hinh sin xuit kinh doanh nim 2025
1. Hiéu qua San xuét kinh doanh niam 2025
1.1. Két qua SXKD dau nim 2025

N K¢ hoach du % Thuec hién/ Ké
S n Thuc hién X o
TT Chi tiéu bvT 2'025 : kién thuc hién hoach
nam 2025

1 Gia trj san xuét cong nghiép Triéu déng | 663,792 707,740.00 94%

San luong san xuat Tan soi 11,428 11,340.00 101%
2 San luong san xuét- theo chi s | _, )

Tan soi1 10,221 10,145.00 101%

Ne30
3 Téng Doanh thu Triéu dong | 832,660 806,280.00 103%
4 Kim ngach xuét khau 1000 USD | 26,347 29,773.00 88%
5 Loi nhuén trudc thué Triéu dong | 11,095 10,500.00 106%
6 Ty 1é chia ¢ tirc %

Nam 2025, hoat dong san xuét kinh doanh cta don vi nhin chung duy tri on dinh, bao dam tién do
san xuét va chat luong san phém. Hau hét cac chi tiéu chu lyc nhu san lugng soi, doanh thu, lgi
nhuén déu vuot ké hoach, dic biét loi nhun trude thué vuot 6% so vai ké hoach. Trong do, gia tri
san xuat cong nghiép thap hon, chi bang 94% so v&i ké hoach vi gia nguyén lidu dwa vao san xuét
thap hon duy kién do thi trudng nguyén lidu giam gia trong nam 2025 so v6i ndm 2024. Thi truong



giam gia toan nganh néi chung va ty 1& ban soi ndi dia ting trong nim 2025 ciing dan dén kim
ngach xuat khau ctia nam 2025 chi dat 88% so véi ké hoach.

1.2. Panh gia co cAu doanh thu va thi trwong tiéu thu nim 2025

a. Panh gia vé co cAu mit hang niam 2025

- Phan xuong 1 (PX1) tap trung vao cac dong soi CVC thuong va CVC recycled tir cac don hang
yéu cau truy xuat ngudn goc nguyén liéu, yéu cau chat lugng cao — dat ti€u chuin dét nhudém 1

thanh phan gdm cac chi s tdi uu vé san luong qua d6 bao dam hiéu suat thiét bi va tdi wu chi phi
ché bién.

- Phan xudng 2 (PX2): Tir thang 8/2025, PX2 di trién khai thém hé thong Compact, mé rong danh
muc san phim va budc dau trién khai phat trién cac don hang soi cao cép, tao nén tang cho chién
lugc phat trién dai han dinh hudng phan khuc soi chét lugng cao.

b. Panh gia vé ty trong thi trwong nim 2025

STT THI TRUONG NAM 2025 NAM 2024
1 XUAT KHAU 86% 93%
2 XUAT KHAU TAI CHO 6% 6%
3 NOI BIA 8% 1%

Bing 1: So sanh ty trong xuat khau, xuat khau tai ché va ndi dia nim 2025 va 2024

Nhén xét: Co ciu thi trudng trong nam 2025 ¢6 su chuyén dich so véi cing ky 2024: Ty trong xuét
khau giam tir 93% xudng 86%, Thi truong ndi dia ting manh tir 1% 1én 8%, cting v&i xuat khau
tai chd dat 6%, cho théy nd luc da dang hoa dau ra va mo rong kénh tiéu thy trong nude. Su chuyén
dich nay tuy nhe nhung gop phan 6n dinh dong doanh thu, giam thiéu rui ro trudc bién dong toan
cau va khang dinh dinh hudng phat trién bén viing.

STT THI TRUONG NAM 2025 NAM 2024

1 CHINA 38% 47%

2 PHILIPPINES 32% 24%

3 KOREA 23% 14%
KHAC (MALAYSIA, JAPAN,

4 TAIWAN, ECUADOR, 7% 14%
POTUGAL)

Bang 2: So sanh ty trong theo thi trweong xuit khau

Nhin xét: Co ciu thi truong xuat khau trong nam 2025 cho thay sy dich chuyén dang ké giita cac
thi truong chinh so véi cung ky ndm 2024.

- Thi trudng Trung Qudc tiép tuc giit vi thé 1a thi truong xuat khau 16n nhét ciia don vi nam 2025,
chiém 38% tong kim ngach xuét khau, du da giam so voi mirc 47% cia cung ky nim 2024. Su sut
giam nay phan anh xu hudng chu dong tai cAn bing va giam phu thudc vao maot thi trudng duy
nhat, phu hop véi dinh hudng da dang hoa ctia Cong ty. Nhu cau nhap khau tir Trung Qudc tap
trung chil yéu & dong soi CVC ¢6 chi s tir Ne20 dén Ne32, véi quy mo don hang 16n va on dinh,
dic biét 1a nhom soi tai ché (Recycled) — mit hang dang duoc cac dbi tac Trung Qudc wu tién sir




dung dé phuc vu san xuét vai xuit khau sang My va Nhat Ban. Diéu nay cho thdy Trung Qudc van
1 thi truong co tiém ning 16n, voi yéu cau ky thuat va tidu chuan chit lugng cao, gop phan nang
cao gia tri thurong mai cta san phdm soi Phit Hung. Mic du nhu ciu va don gia c¢6 xu huéng giam
nhe theo bién dong chung ciia thi trudng toan cau, nhung nhd loi thé vé& quy moé don hang, tinh 6n
dinh va murc d6 hop tac lau dai, thi truong Trung Qubc van duy tri vi tri dan dau trong co ciu xuat
khau ctia Cong ty ndm 2025.

- Thi trudng Philippines tiép tuc khang dinh vai trd 13 mot trong ba thi trudng xuat khau chu luc
ctia Cong ty Phu Hung trong nam 2025. Trong nam 2025, ty trong xuat khau sang thi trudng nay
tang manh tir 24% cua cung ky nam 2024 1&n 32%, thé hién sy mo rong on dinh va hiéu qua trong
cong tac phat trién thi truong. Pay 1a thi trudng c¢6 nhu cau tiéu thu 6n dinh, gia ban duy tri & muc
hop 1y ngay ca trong giai doan nganh Dét May toan cau chiu nhiéu bién dong vé gia nguyén liéu
va nhu cau may mic sut giam. Tuy nhién, budc sang cac thang cubi nim 2025, anh hudng tir xu
hudng giam chung cia thi truong toan cau da khién san luong don hang va ty trong xuat khau sang
Philippines giam nhe, du van duy tri & mirc cao hon so véi cung ky nim trudec.

- Thi truong Han Qudc hién dimg thir ba trong co cau xuat khau ctia don vi, chiém 23% tong kim
ngach xuét khau nam 2025. Pay 1a thi truong c6 mirc ting truong an twong, phuc hdi manh so véi
cung ky nam 2024 (ting tir 14% 1én 23%). Cac don hang chu luc xuat sang Han Qudc chu yéu 1a
soi CVCd 60/40 va CVCm 60/40, véi thanh pham cubi cing duoc xudt khau chii yéu sang thi
truong M. Tuy nhién, nim 2025 ciing 1a giai doan bién dong manh vé chinh sach thuong mai
qudc té, dac biét 1a viec My gia ting ap thué ddi v6i nhom hang Dét May. Chinh yéu té nay da tac
dong gian tiép dén nhu cau nhap khéu soi tir Han Quéc, khién lugng don hang sut gidm. Bén canh
d06, canh tranh ngiy cang gay git tir cac qudc gia xuat khau sgi 16n nhu Trung Qubc, An Do ,
Pakistan... trong bbi canh nhu cau toan cu suy yéu da gay strc ép kép 1én ca san lugng va gid ban,
khién thi truong Han Qudc chua ghi nhan dau hiéu phuc hoi rd rét tinh dén thoi diém hién tai.

- Nhom cac thi truong con lai, bao g6m Malaysia, Nhat Ban, bBai Loan, Ecuador va B Dao Nha,
ghi nhan ty trong xut khau giam tir 14% xudng con 7% trong ndm 2025. Mic du van duy tri duoc
don hang, song quy mo nho 1¢ va tan suat khong on dinh, cho thay xu hudng thu hep dan ty trong
xut khau sang cac thi trudng nay qua timg nim. Cac khu vyc Nam My va chau Au van ton tai
nhu cau nhap khau soi nhat dinh, tuy nhién don gia giam cuing chi phi logistics cao do khoang cach
van chuyén xa khién doanh nghiép khé canh tranh vé gia so véi cac qubc gia xuat khau soi 16n
nhu Trung Quéc, An B¢ va Pakistan.

- Tong thé nay da phan anh rd dinh huéng co ciu thi truong hop 1y ctia Cong ty trong nam 2025:
tap trung ciing c¢b va mo rong cac thi trudng chi luc o quy md 6n dinh, bién loi nhuan cao va tiém
nang ting trudng bén viing, thay vi phan tan ngudn lyc vao cac thi truong xa, hiéu qua thap va chi
phi van hanh cao.

c. Panh gia vé ty trong khach nim 2025

THI TRUONG




SO TY TRONG THEO | TY TRONG THEO GIA

LUOQNG SO LUQONG KH TRI XK
CHINA 10 24% 37.60%
PHILIPPINES 15 37% 32.20%
KOREA 10 24% 22.80%
TAIWAN 1 2% 2.20%
JAPAN 1 2% 1.00%
MALAYSIA 2 5% 2.20%
ECUADOR 1 2% 1.00%
PORTUGAL 1 2% 1.00%
TONG CONG 41 100% 100.00%

Nhan xét:

Co chu khach hang xuat khau trong nam 2025 cho thidy mirc do tap trung cao vao ba thi truong
chu luc, v6i su phan bd tuong ddi rd nét giita quy mo va gia tri:

- Thi truong Philippines chiém 37% tong s lugng khach hang va 32.2% tong gi tri xuat khau,
khang dinh vi thé thi truong trong diém, 6n dinh va c6 sitc mua tdt, dong thoi duy tri don hang déu
din trong sudt nam.

- Thi trudng Trung Qudc tuy chi chiém 24% vé s6 lugng khach hang, nhung lai dong gop 37.6%
tong gia tri xuat khau, phan anh cac don hang ¢ thi trudng nay c6 don gia cao va chat luong san
phém vuot troi, dic biét dbi voi cac dong soi co gia tri gia tang va ti€u chuin ky thuat khét khe
nhu s¢i Recycled, Compact.

- Thi truong Han Quéc giit ty trong 24% vé s lugng khach hang va 22.8% vé gia tri, thé hién su
phat trién 6n dinh va can d6i giita quy md don hang va gia tri thuong mai.

- Nhom cac thi truong khac nhu Dai Loan, Nhat Ban, Malaysia, Ecuador va B Pao Nha chi chiém
dudi 5%, chii yéu dong vai tro bo trg va da dang hoa kénh tiéu thu cho don vj .

- Tong thé, ba thi trudng chu luc — Philippines, Trung Qudc, Han Qudc chiém hon 90% tong gia
tri xuat khau, phan anh chién luoc tap trung hop 1y ctia doanh nghiép: cung ¢b vitng chic cac thi
truong ¢ stic mua 6n dinh, thi truong truyén théng, kha nang tang truong dai han, dong thoi duy
tri sy linh hoat tai cac thi truong nho dé giam thiéu rii ro va m& rong co hdi kinh doanh trong boi
canh thuong mai toan cau bién dong.

1.3. Thuin lgi va thach thirc ciia cong tic SXKD nam 2025:

3.1. Thuéan lgi:

- Thi truong ti€u thu da dang hon: So véi nam 2024, nam 2025 doanh nghiép khong con phu thude
tuyét d6i vao xuét khau (giam tir 99,74% xudng 85%), déng thoi mo rong sang thi trudng ndi dja
va xuat khau tai chd. Diéu nay giup on dinh dau ra, dic biét trong bdi canh bién dong thuong mai

toan cau.



- Tang trudng & cac thi truong tiém ning: Céc thi trudng Philippines va Han Quédc ghi nhan ting
ty trong manh (Philippines: 24% — 32%; Han Qudc: 14% — 23%), thé hién hiéu qua mé rong thi
trudng khu vire chdu A va kha ning da dang hoa déi tac nhap khau.

- Gi4 tri xuit khiu cao & thi truong trong diém: Du sé lwong khach hang tai truong Trung Qudc
khong nhiéu, nhung gia tri xuat khau chiém t6i 37,6%. Py 1a nhoém khach hang ma cong ty huéng
dén va thuc hién cac giai phap dé xay dung quan hé hop tac lau dai nhd vao don hang sé lugng
16n, bién loi nhuan cao.

- Loi thé vé xut xtr Viét Nam duoc phat huy: Chinh sach giam phu thudc vao Trung Quéc va ting
cuong truy xuit ngudn gbc ciia My dd mang lai loi thé canh tranh cho nganh dét may Viét Nam
no6i chung va nganh soi n6i riéng khi nhiéu ddi tic wu tién ngudn cung minh bach va 6n dinh. Céc
don hang xuit My, wu tién mua hang c6 100% bong M¥ c6 gia ban tbt véi nhu cau ngay cang 16n
dugc ghi nhan tir gitra cudi nam 2025 dén hién tai.

3.2. Thach thire:

- Phu thuc cao vao céc thi truong chu luc: Du da giam dan ty trong tr Trung Quéc, hon 90% kim
ngach van tap trung vao ba thi truong chinh, khién mirc do phan tan rui ro thép. Chi mot bién dong
nho vé ty gia hodc chinh sach nhap khéu tai cac thi truong nay ciing c6 thé anh huong truc tiép
dén doanh thu toan nganh.

- Thi truong nodi dia va xuat khau tai chd con yéu: Du da c6 bude hinh thanh, ty trong tiéu thy ndi
dia (7%) va xuat khau tai chd (8%) van con thap trong bdi canh xu huéng dich chuyén nganh dét
may toan cau uu tién Viét Nam 1a khu virc san xuét an toan va minh bach.

- Chinh sach thuong mai thué quan tir chinh My bién dong phuc tap: Dién bién kho ludng trong
viéc ap thué va kiém soat hang nhap khau vao My gay sirc ép kép — vira anh huéng dén nhu cau,
vira lam gidm bién loi nhudn xuét khau nganh dét may, anh hudng dén bién loi nhuén cua nganh
SO1.

2. Xay dung Ké hoach SXKD nim 2026

2.1. D bao tinh hinh thij trwong va Co ciu san pham t6i wu

2.1.1. Dy bao tinh hinh thi truwong tiéu thu 2026

a. Thuan lgi:

1. Xu huéng dich chuyén chudi cung g va don hang vé Viét Nam

- Trong ngéan han, nhu cau don hang soi chuyén dich manh vé Viét Nam do yéu cau truy xuét
nguén géc tor My va EU; Viét Nam dugc danh gia 1a Iya chon déng tin cdy khi Bangladesh,
Pakistan gap bat 6n chinh trj va han ché ning lyc san xuét.

- Xu huéng FDI chudi sgi—dét-nhudém tir Trung Quéc, Han Qudc, Pai Loan dich chuyén vao Viét
Nam nham giam thiéu tac dong thué dbi ung cua My, tao co hoi cho san xuét soi ndi dia va xuét
khau tai chd (XKTC) va ciing 1a co hoi dé xay dung chudi cung ting soi — dét — nhudém hoan chinh
tai VN.

2. Viéc tai cdu trac murc thué cho mdi qudc gia tir chinh quyén M¥ sau mot thoi gian da 6n dinh
va dugc thi truong tiép nhén, hép thu va chia sé sau mdt thoi gian dai giup on dinh & céc thi truong
tiéu thu soi chinh va tdng nhu cu & phan khtc soi bén viing va minh bach Xuét xtr



3. Trién vong tich cuc cua thi truong soi va dét may toan cau: Nganh dét may thé giol du kién dat
868 ty USD nam 2026, ting 3,2% so 2025 néu thué giit & quanh mirc hién tai va thwong mai Thé
gidi co su phuc hdi cham.

a. Kho khan:

1. Rui ro thué quan tao ap luc dén toan chudi san xuét dét may van tdn tai

- Thué ddi tmg M¥ (20%) va riii ro vé kha ning 4p thué trung chuyén tiép tuc tic dong tiéu cuc téi
xuét khau soi va hang dét may Viét Nam, Khach hang kha ning s& yéu cau chia sé thué va giy ap
luc vé gid 1on cho nha may soi

- Cau dét may thé giéi phuc hdi chdm; tong cau hang dét may 2026 chi ting 3,2%, van thip hon
nam 2025 va giai doan trudc Covid.

- Cac nha ban 1¢ 16n (My, EU, Trung Quéc) than trong trong ké hoach mua hang, giam luong mua,
tang kiém soat ton kho do lam phat va thué quan cao.

2. Rui ro cho thi trudng tiéu thy 1an thi truong nguyén liéu bong xo dudi tac dong tidu cuc cla
xung dot chién tranh cac khu vuc trén thé giéi.

3. Canh tranh khu vyc gay gt

- Trung Quéc mo rong chudi soi — dét — may tai Tan Cuong, An Do va Pakistan cung ¢d thi truong
nodi dia, ddy manh xuat khau soi cotton. Soi cotton ddi mit v6i ap luc canh tranh khéc liét tir An
Do, Pakistan va soi ndi dia Trung Qudc. C6 thé bi ép giam gia 3-5% khi XK sang Trung Qudc.

- Ngoai My, xu huéng Trung Qubc mé rong nha may sang EU va Nhat ting canh tranh, kho khan
trong dich chuyén thi truong.

- Bangladesh va An Do ¢6 chi phi dién, nhan cong thép hon Viét Nam, gy ap luc canh tranh gia.
- Thi truong ndi dia dy kién phuc hdi cham khién bién loi nhuan noi dia thap do canh tranh gia
gay git va don hang han ché.

4. Chi phi d4u vao ting tao ap luc 1én bién loi nhuén:

- Chi phi dau vao ting: lwong t6i thiéu ving +7,25% tir 1/1/2026; chi phi thay thé vat tu phuy ting
cho Phéan xudng 1, chi phi dién EVN du kién tiép tuc ting trong nim 2026.

2.2. Dy bao tinh hinh tai chinh

- Chi phi tai chinh: Chi phi 14i vay VND dy kién nim 2026 tang manh so vi 2025

- Chi phi tién lwong: Dy kién lwong tbi thiéu ving ting va tang lwong theo chinh sach nang bac
hang nam lam ting tong chi phi luong va luong thang 13 cho ngudi lao dong trong ndm 2026.

- Chi phi tién dién: Tién dién duy kién tiép tuc tang 5% trong nam 2026

2.3. Du bao tinh hinh lao dong

- Lao dong gilt quy mo nhu nam 2025

- Thu nhép binh quan thyc nhan ciia NLD tang tdi thiéu 10%

2.2. Xay dung Ké hoach san xuét kinh doanh niim 2026



" K¢ hoach
s n Thuc hién N Tang
TT Chi tiéu bVvT thuc hi¢n
nam 2025 truéng
nam 2026
1 | Gia tri san xuét cong nghiép Triéu dong 663,792 707,424 107%
Séan luong san xut Tan soi 11,428 11,758 103%
2
San luong san xuét- theo chi s6 | , .
Tan soi 10,221 10,370 101%
Ne30
3 | Téng Doanh thu Triéu dong 832,660 878,100 105%
4 | Kim ngach xuat khau 1000 USD 26,347 26,266 100%
5 | Loi nhuén trudc thué Triéu dong 11,095 15,000 135%
6 | Ty 1é chia c6 tirc % - -

Nhén xét:

- San lugng 2026 ting 3% so véi cuing ky, quy vé Ne30 ting truong 1én 1% so véi cing ky nho
khai thac ning suit ctia cac may compact, dam bao gia tri san xuit cong nghiép twong dwong so
v6i nam 2025 trong bdi canh chi phi nguyén liéu thap hon, gia von hang ban thip hon.

- Tong doanh thu va Kim ngach xuat khau ting truong nho san luong ting va gia ban gia ting tir
cac mat hang compact, mat hang c6 gia tri gia ting va cac mat hang dap Gng yéu cau truy xuit
ngudn gde so véi cac mat hang soi truyén thong.

- Muc tiéu loi nhun trude thué nam 2026 tang truong 35% so voi ndm 2025, dat 15 ty d@)ng.

II1. Giai phap thue hién ké hoach SXKD nim 2026

1. Giai phap thi truong:

- Doi voi cac thi treong truyén thong: Cong ty tiép tuc tap trung vao cac thi truong truyén thong
nhu Trung Quéc (trong diém), Philippines va Han Quéc bang cach duy tri quan hé khach hang
hién hiru, mo rong khach hang méi va nang cao chét luong san pham dé ting stc canh tranh va c6
dugc don gia ban tot hon thi truong. Bén canh xuat khau, Cong ty cling ddy manh thi truong noi




dia va xuét khau tai chd dé tan dung xu huong dich chuyén don hang vao Viét Nam, gidm rui ro
chi phi logistics va m¢ rong mang ludi khach hang trong nude.

- P6i véi cac thi trwong méi cho sin phdm méi cia don vi:

+ Tép trung phat trién va ddy mang san xuat cac san phdm mdi (soi pha véi Modal/ Visco) va san
pham GTGT (soi 1 thanh pham, soi truy xuét ngudn gbc, soi compact) voi muc gia tot hon bu dap
cho cac ap luc chi phi gia ting va dam bao lgi nhuan muc ti€u nam 2026.

+ Nha may cam két thuc hién chuyén d6i san xuét linh hoat dé dam bao tién do va dap tng cac
yéu cau k¥ thuat tir phia don hang.

+ Tép trung phat trién va khai thac thi truong, tép khach hang cho cac san phdm méi, giam sy phu
thudc va cac thi truong, khach hang chu, ting kha ning chi dong tiép can va chdt cac don hang
hiéu qua.

- Piy manh cong tac ban hang:

+ Gitp dam bao kha nang ti€u thu ctia cadc mat hang mdi, mat hang GTGT dé 6n dinh dong tién
clia cong ty trong bdi canh thi truong con chua 6n dinh trong nam 2026 va ap luc chi phi ngay
cang gia tang.

2. Giai phap san xuat:

- Khai théc t6i wu hé thong compact ning cao ty trong san pham chit lwgng cao

- Piay manh cac chuyén dé cai tién dé ning cao hiéu qua khai thac thiét bi: Piy manh trién
khai cac chuyén d¢ cai tién k¥ thuat nham 6n dinh chat luwong, gidm 10i cong nghé, nang hi¢u suat
may va kéo dai tudi tho thiét bi, dac biét 1a thiét bi tai PX1.

- Gan cong tac san xuat voi muc tiéu tiet kiém chi phi va nang cao hiéu qua SXKD

+ Trong diéu kién thi trudng Vén con nhiéu rui ro vé nhu cdu khong 6n dinh va dién bién nguyén
liu kho ludng, cong tac san Xudt trong nam 2026 khong chi dung ¢ myc ti€u bao dam san lugng
ma can gan truc tlep v6i muc tiéu tiét giam chi phi va nang cao hiéu qua SXKD.

+ Cong ty tap trung kiém soat chit ché dinh muc nguyén liéu, vat tu phu, dién ning, ty 1 hao hut
va cac chi phi phat sinh trong san xuat; dong thoi nang cao ky luat van hanh, gidam 1ang phi ¢ tirng
cong doan, tirng ca may.

+ Bén canh do, tang cuong phan tich hiéu qua theo timg mat hang, timg nhom san pham dé lam
co s diéu chinh €O cau san xuét phi hop, vu tién nhitng mit hang vira dap img nhu cau thi truong,
khach hang yéu ciu chét lugng cao vira bao dam van hanh tai chinh cho Cong ty.

- Phoi hop chit giira san xuit — k§ thuat — kinh doanh dé phén wng nhanh véi thi trueong

+ Nang cao tinh lién két gitra bo phan san xuat, k¥ thuat, chat luong va kinh doanh. Trong bdi canh
khéach hang ddt hang ngan han, yéu cau thay doi nhanh vé mat hang, chat lugng va tién dg giao
hang, viéc phoi hgp ndi bo chat ché sé gitip Cong ty nang cao tinh linh hoat trong diéu hanh san
xuat.

+ Viéc gén san xut vi tin hiéu thi truong theo thoi gian thuc s€ gitip don vi vira bao dam thuc
hién tot don hang, vira han ché rui ro ton kho.



3. Gidi phap tai chinh:

Giai phap Noi dung

- Can d6i vay ty trong USD va VND phu hop dé tan dung ty gia truot
nhung ciing tan dung 13i vay USD thap hon 13i VND.
- Cén d6i dong tién dé ngudn doanh thu USD du cho du ng vay USD

cua don vi

Kiém soat Bién
dong ty gia

USD/VND , N pal AR ixs % T S
- Xem xé&t hop dong ki han va hoa doéi 1ai suat 3—6 thang dé linh dong

trong céc lc ty gia co xu hudng bién dong dé giir ty gia ki vong.

. Lz - Ti wu hiéu suat dién mit troi mai nha va (hodc) xem xét pin luu trix
Tén dung lgi the 2 ., N £ . 2 ., ;X a £
dé giam cong suat cuc dai-> dé gidm cho phi c¢6 dinh (néu dugc).

khi ap dung chi phi . . .
dia lI: . thg b P - Do cong suat cuc dai 1a chi phi c6 dinh nén c6 giai phap de toi wu cuc
i€n hai than . .
s dai cho day chuyén trong thang: huy dong thict bi phu hgp trong khung
phan (EVN)

gid ca 3 dé khong tao cuc dai 16n.

- Duy tri va tang thém han mtc tin dung tai cic ngan hang dé chu dong
hon trong quan hé tin dung cac ngan hang .

- Tang vong quay von luu dong théng qua téi wu hang ton kho (gidam
10%).

- Dy bao dong tién hang tudn, hang thang dé chi dong ngudn thu ng va

Lii suit & tin dung

can dbi thu ng trung dai han gitip giam chi phi tai chinh.

4. Giai phap lao dong:

- Tiép tuc duy tri thyc hién viéc nang luong, thi ndng bac, ting tién luong tdi thiéu vung vao thang
01/2026 dé cai thién mirc thu nhap ciia NLD, dic biét 1a lao dong truc tiép cong nghé san xuét va
bao tri.

- Hoan thién va van dung hiéu qua cac KPIs di ap dung trong nam 2025 dbi v6i cac vi tri: Truong,
pho va chuyén vién cac phong ban; Giam doc Nha may, Truong phé cac cong doan va hudng téi
xay dung, diéu chinh thang bang luong theo luong 3P.

- Thuc hién muc tiéu tinh gidam lao dong ¢ bd phan bdo tri. Nha mdy thuc hién céc bién phap tiét
giam lao dong tai cac cong doan tao co so dé ting luong cho ngudi lao dong (lwong tdi thiéu ving,
lvong nang bac, luong thang 13)

- Pay manh Phat trién Vin héa doanh nghiép: 1- Ky luat; 2- Trung thanh; 3- Tri 4n; 4- Khong d6
16i; 5- Hop tac va Két ndi; 6- D6i méi cai tién lién tuc; 7- Hoc tap va khéc phuc nhanh tir nhiing
that bai.

IV. Chuwong trinh dau tw nim 2026
Trong nam 2026, Pon vi thuc hi¢n dy an dau tu cai tién hiéu suit san xuét va chét luong san phém
cho 2PX. Cu thé nhu sau:



Don
A A ~ gié Sé R > o7
Vat tu/ Phu | Phan | Hang i Tong | Ty gia USD/ . N
TT . ) % _. | /Pon | may/ Thanh tién (VND)
tung xuong | thiét bi ] B (USD) VND
vi S0 coc
(USD)
May v¢ sinh 2,800 37
1 |[trucnhungty [ 1 &2 | Kerry USD/ , 103,600 26,313 2,726,026,800
ma
dong may Y
Hé thong
) ; ) 6 USD/ | 21,600
2 | pinter may 1 Pinter 129,600 26,313 3,410,164,800
coc coc
con Toyota
A 1A 21
H¢ thong ) 4,800
3 2 Lakshmi | USD/ 100,800 26,313 2,652,350,400
compact coc
coc
, . 77000
May chai ,
4 2 Saurer USD/ | 1 may | 77000 26,313 2,026,101,000
cotton SC8 ]
may
. o~ 87000
May chai ky ) ,
5 2 Laskhmi | USD/ | 1 may | 87000 26,313 2,289,231,000
LK69-C ]
may
TONG 13,103,874,000
Noinhan: T/M CO QUAN PIEU HANH
- C6 dong cua Cong ty; ) .
- Thanh vién HDQT Cong ty; TONG GIAM DOC
- Ban GD Cong ty;
- Luu HDQT, VT

NGUYEN THI TO TRANG




