CONG TY CP CONG HOA XA HOI CHU NGHIiA VIET NAM

VINATEX PHU HUNG Poc 1ap - Tw do - Hanh phic
Sb: 01/26BC-BKS TP Hué, ngay 20 thang 4 nim 2026
DU THAO

BAO CAO CUA BAN KIEM SOAT
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Pai hoi dong c6 dong thuwong nién nim 2026

Can ct Piéu 18 t6 chirc va hoat dong ctiia Cong ty c¢o phan Vinatex Phu Hung;

Cin cir Quy ché hoat dong ctia Ban kiém soat Cong ty c¢6 phan Vinatex Phu Hung;

Can cir Nghi quyét s6 01/NQ-DPHPCP ngay 15/04/2025 ciia Pai hoi dong c6 dong
thuong nién ndm 2025 Coéng ty CP Vinatex Phu Hung;

Cén ctr Bao cdo tai chinh nam 2025 cua Cong ty CP Vinatex Phu Hung da duogc
kiém toan béi Cong ty TNHH Kiém todn KPMG;

Ban kiém soat Cong ty CP Vinatex Phii Hung d tién hanh kiém tra, soat xét tinh
hinh hoat dong cua Hoi déng quan tri, Ban diéu hanh vé viéc thuc hién Nghi quyét
DHDCP va cac quy dinh tai Diéu 1é Cong ty trong qué trinh quan tri va diéu hanh Cong
ty trong nam 2025. Ban kiém soét kinh trinh Pai hoi dong c6 dong bao cdo danh gia tinh
hinh hoat dong san xuat kinh doanh ctia Céng ty nim 2025 nhu sau:

Thanh vién Ban Kiém soat gom cé:

1. Ong Huynh Anh Thuén: Truéng Ban Kiém soat
2. BaPham Thi Van Ha: Thanh vién Ban Kiém soat
3. BaBui Thi Dung: Thanh vién Ban Kiém soét

Noi dung cia bao cao bao gom:

- Péanh gia tinh hinh thyc hién ké hoach san xuat kinh doanh cia Cong ty nim
2025.

- Banh gia tinh hinh tai chinh ctia Cong ty ndm 2025.

- Panh gia cong tac dau tu theo nghi quyét PHPCD niam 2025.

- Két qua giam sat d6i voi Hoi dong quan tri va Ban Diéu hanh Cong ty.
- Péanh gi4 hoat dong cua Ban kiém soét.

- Kién nghi ctia Ban kiém soat.

Panh gia tinh hinh thye hién ké hoach SXKD ciia Cong ty co phin Vinatex Phu

Hung nam 2025:
Mot so6 chi tiéu co ban ké hoach SXKD nim 2025
Chi tiéu Thue hién Nam 2025 % so sanh

2024 Kéhoach  Thuwchién  Cungky KH
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Gi4 tri san xuat cong nghiép 653.242 707.740 663.792 101,61% 93,79%

(tridu ddng)

San lugng san xuét theo Ne 10.138 10.145 10.221 100,82%  100,75%

30 (tn)

Doanh thu ban hang cung 811.091 806.280 832.660 102,66%  103,27%

cap dich vu (trleu dong)

Kim ngach xuét khau 28.574 29.773 26.347 92,20% 88,49%
(1.000 USD)

Loi nhuan trudc thué 9.867 10.500 11.093 112,43% 105,65%

(triéu dong)

Co tic (%/VPL) dy kién

Nhin xét:

Niam 2025, hoat dong san xuat kinh doanh ctia CTCP Vinatex Phti Hung tiép tuc duy tri
da phuc hoi tich cuc, véi loi nhuan trude thué dat 11,093 ty dong, ting 12,43% so véi
cung ky va vuot 5,65% ké hoach. Cong ty da phat huy hiéu qua cac giai phap quan tri
san xuat, mo rong thi trudng ndi dia va xuét khau tai chd, dong thoi 6n dinh chat luong
san pham. Tuy nhién, kim ngach xuét khau giam 7,80% so V(n cung ky do anh hudéng
tir chinh sach thué quan ctia My va bién dong thi trudng toan cau:

II.

Doanh thu ban hang va cung cip dich vu dat 832,660 ty dong, ting 2,66% so véi
cung ky va dat 103,27% ké hoach. Trong d6, doanh thu ban thanh pham so¢i (hoat
dong cot 16i) dat 733,754 ty dong, ting 3,43% so vai cung ky (709,412 ty), cao hon
murc ting tong doanh thu (1,30%), cho thiy co cau doanh thu dang dich chuyén dung
huéng sang hoat dong san xuat cot 18i. Co cau thi trudng co sy chuyén dich dang ké:
ty trong xuat khau giam tir 93% nam 2024 xudng 86% nam 2025, thi truong noi dia
ting manh tir 1% 1én 8%. Thi trudng Philippines ting tir 24% 1én 32%, Han Qudc
tang tir 14% 1én 23%, trong khi Trung Qudc giam tir 47% xudng 38% nhung van giit
vi thé dan dau.

Loi nhuan trudc thué nam 2025 dat 11,093 ty dong, ting 12,43% so véi cung ky
(9,867 ty ddng) va vuot 5,65% ké hoach. Sy ting trudong ndy duogc thic dy bai: (i)
chi phi nguyén vat liéu trong chi phi san xuét giam 2,46% (tir 612,42 ty xudng 597,36
ty d6ng) nho gia bong va xo trén thi truong thé gidi giam; (ii) chi phi tai chinh giam
manh 17,96% (tir 34,02 ty xudng 27,91 ty dong), chu yéu do 16 chénh 1éch ty gia da
thyc hién gidm 73,7% va chua thyc hién giam 52,3% so v6i cung ky nho ty gia
USD/VND 6n dinh hon nam 2024; (iii) san lugng san xuat tang 0,82% so v&i cling
ky.

Kim ngach xuat khau dat 26.347 nghin USD, chi bang 92,20% so véi cing ky va
88,49% ké hoach. Nguyén nhan do gia ban thi truong soi toan cau giam, ty 1& ban
soi ndi dia tang (tir 1% 1én 8%), va anh huéng gian tiép tir chinh sach thué quan cua
My d6i v6i hang dét may.

Thu nhép binh quéin cta ngudi lao dong dat gan 12,790 triéu dong; tang 9,2% so véi
cung ky.

Panh gia tinh hinh tai chinh cia Cong ty nam 2025:

. Mt s6 chi tiéu tai chinh:

Don vi tinh: triéu do”‘ng

TT TAI SAN 2024 2025 So sanh



Tai san ngin han 383.257  427.500 111,54%
Tién va cac khoan turong duong tién 3.018 10.830 358,73%
Céc khoan dau tu tai chinh ngin han 24677 25411 102.97%
Céc khoan phai thu ngdn han 40.228 51.328 127,60%
Hang ton kho 273.072  287.404 105,25%
Tai san ngan han khac 42.261 52.527 124,30%
2 Taisan dai han 236.402 222246 94,01%
Céc khoan phai thu dai han - -
Tai san ¢ dinh 229.154  210.162  91,71%
Bit dong san dau tu - -
Tai san d¢ dang dai han 0 0 -
Céc khoan dau tu tai chinh dai han - - -
Tai san dai han khac 7.247 12.084 166,72%
TONG TAI SAN 619.659  649.746 104,86%
TT NGUON VON 2024 2025  So sanh
1 No phaitra 525.534  546.072 103,91%
No ngin han 400.871  440.909 109,99%
No dai han 124.662  105.162  84,36%
2 Vén chii s6 hiru 94,125 103.674 110,14%
Vén chi s¢ hitu 94.125  103.674 110,14%
Nguén kinh phi va quy khac - -
TONG NGUON VON 619.659  649.746 104,86%

Nhan xét mgt so0 van deé trong yéu:
- Ve tai san ngan han:

e Tién va cac khoan twong duong tién ting manh tir 3.018 triéu dong 1én 10.830
triéu dong (2025), tuong tng ting 258,73%, cho thiy Cong ty cai thién dang
ké thanh khoan tién mat. Luu chuyén tién thuan tir hoat dong kinh doanh
duong 11,385 ty dong (ndm 2024 am 17,643 ty dong), phan anh dong tién tir
hoat dong kinh doanh ¢t 161 da thuc su chuyén bién tich cuc. bay la cai thién
quan trong nhét vé tai chinh trong nim 2025.

e Cic khoan phai thu ngan han ting 27,60% tir 40.228 triéu dong lén 51.328
triéu dong, cht yéu do phai thu khach hang tang 28,94% (tir 35.246 1én 45.447
triéu dong). Toan bo khoan phai thu khach hang di duoc thé chép tai ngan
hang dé dam bao cho cac khoan vay. Piéu nay can duoc luu ¥ trong quan 1y
cong no dé dam bao thu héi kip thoi.

e Hang ton kho tang 5,25% tir 273.072 triéu dong 1én 287.404 triéu dong, mirc
tang chu yéu do nguyén vat liéu ting 9,95% (tir 174,63 ty 1én 192,01 ty dong),
day 1a chién luoc mua nguyén liéu (bong) khi gia bong thé gidi & muc thap.
Mit tich cuc: chi phi SXKD dé dang giam 16,61%, thanh pham giam 2,64%
va hang giri di ban giam 5,02%, cho thay tiéu thu cubi nim 2025 tt hon so
v6oi nam 2024,

e Tai san ngan han khac ting 24,30% (tir 42.262 1én 52.527 triéu dong), chu
yéu do thué GTGT duoc khau trlr ting manh tir 39,89 ty 1én 50,17 ty dong
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(tang 25,78%). SO du thué GTGT 1én va ting nhanh tiém 4n rdi ro vé dong
tién bi "dong" trong khoan thué chd hoan, ddng thoi c6 thé phat sinh rui ro vé
thué néu ho so hoan thué bi cham tré. Cong ty can day nhanh tién do hoan
thué GTGT trong nam 2026 d¢ giai phong dong tién va dam bao thanh khoan..

V¢ Tai san dai han:

Nim 2025 Cong ty ghi nhan ting nguyén gia TSCD 5,252 ty dong, trong d6
may moc thiét bi ting 3,903 ty déng va tai san c6 dinh khac ting 1,350 ty
ddng. Ngoai ra, c6 100,8 triéu dong chuyén tir xdy dung co ban dé dang sang
may moc thiét bi.

Gia tri con lai TSCD ndm 2025 giam 8,29% so véi cung ky (tir 229.154 triéu
ddng xubng 210.162 triéu dong), chii yéu do Céng ty trich khiu hao trong
nam 2025 1a 24,346 ty dong.

Tai san dai han khac ting 66,72% (tir 7.247 1én 12.084 triéu dong), chu yéu
do chi phi tra trude dai han (cong cu dung cu) ting manh: phét sinh méi
11,163 ty dong, phan bd trong nim 6,326 ty dong

V& No phai tra:

Du ng vay ngin han ting 6,16% so voi cing ky (tir 364.830 triéu dong lén
387.318 triéu dong), trong d6 c6 18,98 ty dong vay dai han dén han tra chuyén
sang no ngan han. Lii sudt vay ngin han USD dao dong 3,3%-4,2%/nam,
VND ngén han 4,0%-7,0%/nam. Pang luu ¥, du ng tép trung chu yéu tai Ngén
hang TMCP Ngoai thu:()’ng Viét Nam Chi nhanh Hué (1 81,33 ty dong, chiém
gan 50% tong vay ngan han), tiém an rui ro tip trung néu ngan hang that chit
han muc tin dung. Ngoai ra, Cong ty c6 khoan chénh 1éch ty gid chua thyc
hién trén cac khoan vay USD la 2,044 ty dong.

Du ng vay dai han giam tir 124.662 triéu dong xudng 105.162 triéu dong,
twong ung giam 15,64%. Trong ndm 2025, Cong ty da thanh toan 18,20 ty
dong tién gbc no dai han dén han (riéng khoan vay tai VCB Hué: 121,94 ty
dong 13i sudt 7,075%/nim dao han 2032, va khoan 2,20 ty dong 13i suat 7,6%-
8,2%/mam d4o han 2029). Phai tra ngudi ban ngin han ting 36,59% (tir 31.430
1én 42.934 triéu dong), phu hop véi viée ting nhap nguyén vat liéu.

V& Vén chu s& hitu: Vén chi sé hitu ting tir 94.125 triéu dong 1én 103.674 triéu
dong, tuong Gmg ting 10,14%. Nguyén nhan do loi nhuan sau thué chua phan phéi
nam 2025 dat 9,548 ty dong (14i), dwa loi nhuan sau thué chwa phan phéi lity ké tir
muc 4m 6,374 ty dong 1én duong 3,174 ty ddng. Pay 1a dau hiéu rat tich cuc, cho
thiy Cong ty da bu dap hoan toan khoan 15 Iily ké tir nam 2023, tao tién dé cho viéc
xem xét chia c6 tirc trong twong lai.

2. Cac chi tiéu phan tich tai chinh:

TT Chi tiéu 2024 2025 So sanh
A CHI TIEU VE KHA NANG THANH TOAN
1 Hé s6 thanh toan ngin han 0,96 0,97 101,41%
2 Hé s6 thanh toan nhanh 0,27 0,32 115,60%




TT Chi tiéu 2024 2025 So sanh

B CHI TIEU HOAT PONG
1  Hiéu suat st dung tai san 1,31 1,28  97.91%
2 Hé s6 luan chuyén hang ton kho 2,84 2,73 96,00%
=  Ngay ton kho binh qudn (ngay) 127 132 104,17%
3 Heé s6 luan chuyén cac khoan phai thu 19,24 18,19  94,55%
= Ngay thu tién binh qudn (ngay) 19 20 105,76%
4  Heé s6 luan chuyén cac khoan phai tra 18,21 18,90 103,79%
= Ngay tra tién binh quén (ngay) 20 19  96,35%
5 Vong quay Vén luu dong 2,25 2,05 91,19%
= Ngay ludn chuyén Von luu déng (ngay) 160 175 109,66%
6  Hé s bao toan von 1,10 1,10 100,47%
C KHA NANG TU CHU TAI CHINH
1 Hé s6 tong no phai tra / Tong tai san 0,85 0,84  99,10%
2 Heésb No ngan han / Von chu s hitu 4,26 4,25  99.86%
3 HésdNo/ Voén chii so hiru 5,58 527  94,34%
D KET CAU TAI SAN - NGUON VON
1 Tai san ngan han/ Tong tai san 0,62 0,66 106,38%
2 Tai san dai han/ Tong tai san 0,38 0,34  89,66%
3 No ngin han/ Tong ngudn von 0,65 0,68 104,89%
4 No dai han/ Tong ngudn von 0,20 0,16 80,45%
5 Vén chu so hiru/ Téng ngudn von 0,15 0,16 105,04%
= Khad nang tai tro dai han (17,61) (13,41) 76,13%
E HE SO KHA NANG SINH LOI
1  Gi4 von/Doanh thu 91,67% 91,72% 100,05%
2 Chi phi hoat dong tai chinh/Doanh thu 4.2% 3,35% 79,92%
3 Chi phi ban hang/Doanh thu 3,1% 2,81%  93,24%
4  Chi phi quan 1y doanh nghiép/Doanh thu 1,2% 1,34% 110,68%
5  EBIT/ Chi phi lai vay 140,05% 145,17% 103,66%
6 Ty lé l3i sau thué (ROA) 1,33% 1,47% 110,10%
7 Ty l¢13i rong (ROE) 9,19% 9,65% 105,05%
Nhan xét:

Vé chi tiéu kha nang thanh toan: Kha nang thanh toan ngén han dat 0,97, cai thién
so voi nam 2024 (0,96) nhung van chua dat mérc an toan (>1). Hé sé thanh toan
nhanh tang manh 15,60% 1én 0,32 nho tién mat tang dang ké, tuy nhién van dudi
ngudng an toan (0,5). Nhin chung kha ning thanh toan ctia Cong ty tiép tuc cai thién
nhung cén tiép tuc ning cao.

Vé chi tiéu hoat dong:

e Ngay ton kho binh quan ting tir 127 ngay 1én 132 ngay (ting 4,17%), cha yéu
do Cong ty tang tich trit nguyén vat liéu (NVL ting 9,95%) khi gid bong &
mirc thap. Mt tich cyc 13 thanh pham va hang giri ban déu giam, cho thay
dau ra tiéu thu tt.

e Ngay thu tién binh quan ting nhe tir 19 1én 20 ngay do cic khoan phai thu
khéach hang tang 28,94% trong khi doanh thu chi tdng 2,66%. Khoan phai thu



tap trung tai mot s6 khach hang 16n, doi hoi cong tac thu hdi cong no can duoc
tang cuong

Vong quay von luu dong giam tir 2,25 xudng 2,05 (giam 8,81%), ngay luan
chuyén VLD ting tir 160 1én 175 ngdy, phan anh hiéu qua st dung vén luu
dong giam do tai san ngin han ting nhanh hon doanh thu. Pay 1a diém can
cai thién trong nam 2026.

Heé s6 bao toan vén = 1,10, duy tri on dinh so v6i cing ky, cho thiy Cong ty
tiép tuc bao toan va phat trién vbn chu sé hiru.

- V& kha ning tu chu tai chinh: Hé s6 No/Vén chi so hitu giam tir 5,58 xudng 5,27

(giam 5,66%), tiép tuc xu hudng cai thién. Tuy nhién, van & mirc rat cao (>3), phan
anh Cong ty phu thudc nhiéu vao ngudn von vay. Luu y vé viéc toan bo tai san da
thé chip tai cac ngan hang, nén du dia huy dong vn bd sung tir tai san thé chip rat
han ché.
Vé két ciu tai san — ngudn von: Kha nang tai tro dai han = -13,41 ty dong, cai thién
dang ké so véi cung ky (-17,61 ty ddng, giam 23,87%), chi yéu do no dai han giam
15,64% (thanh toan 18,20 ty dong ng gc dén han) va VCSH tang 10,14% nho loi
nhuan duong. Chi tiéu ndy van am, cho théiy tai san dai han van duoc tai tro mot
phan bang no ngin han.
Vé kha nang sinh 10i:

e Chi phi tai chinh/doanh thu giam manh tir 4,19% xudng 3,35% (giam

20,08%), nguyén nhan chu yéu do 16 chénh 1éch ty gia da thuc hién giam
manh 73,7% (tir 5,227 ty xubng 1,373 ty) va 15 chénh 1éch ty gia chua thuc
hién giam 52,3% (tir 4,152 ty xubng 1,979 ty) nho ty gia USD/VND 6n dinh
hon.

Chi phi ban hang/doanh thu giam tir 3,01% xudng 2,81%, thé hién hiéu qua
kiém soat chi phi ban hang, dic biét chi phi ban hang khac giam 29,42% (tir
6,17 ty xudng 4,36 ty).

Chi phi quan 1y doanh nghiép/doanh thu ting tu 1,21% Ién 1,34% (tang
10,68%), do chi phi QLDN tang 13,62% trong khi doanh thu chi tang 2,66%,
can luu y kiém soat.

Cac chi s6 ROA (1,47%) va ROE (9,65%) déu cai thién so voi cung ky,
EBIT/Chi phi 14i vay tang tir 140,05% 1én 145,17%, cho thay hiéu qua sinh
101 va kha nang tra 13i vay tiép tuc dugc cai thién.

3. Tham dinh bao cdo tai chinh:

Két qua kiém tra khong thay d6i so v6i Bao cdo tai chinh nim 2025 di duoc kiém
toan boi Cong ty TNHH kiém todan KPMG (Béo céo kiém toan s 25-04-00139-26-1
ngay 27/3/2026): BCTC da phan anh trung thyuc va hop 1y trén cac khia canh trong yéu
tinh hinh tai chinh; bang can ddi ké toan, két qua kinh doanh va luu chuyén tién té trong
nam tai chinh két thiic vao ngay 31/12/2025, phu hop véi cac chuan muyc ké toan Viét
Nam, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén
viéc 1ap va trinh bay bao cao tai chinh:

Bao céo tai chinh da dugc 1ap dung theo mau quy dinh, trén co sé cac chuan myc ké
toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan.
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I11.

- S6 liéu trén Béo cao tai chinh da phan anh trung thuc, khach quan, dau du tinh hinh

tai chinh ctua Cong ty tai thoi diém ngay 31/12/2025.

- Béo c4o tai chinh trén di dugc kiém toan boi Cong ty TNHH Kiém toan KPMG Viét

Nam.

Két qua giam sat d6i voi Hoi dong quan tri:

Nam 2025, Hoi dong Quan tri (HPQT) di ldnh dao va diéu hanh hiéu qua, giap Cong
ty tiép tuc duy tri da phuc hoi va dat két qua kinh doanh tich cuc véi lgi nhuén trude
thué 11,093 ty dong, dua loi nhuan liy ké tir Am sang duwong. Bam sat chii truong cta
Dai hoi Bong C6 Bong (DPHPCD), HDQT di t6 chirc 06 cude hop va ban hanh 06 Nghi
quyét; HDQT di dua ra cac quyét dinh kip thoi, dung din, tiép tuc cai thién cac chi sb
tai chinh, tap trung vao mang kinh doanh cét 1i, phé duyét cac du 4n dau tu thiét bi va
trién khai hé thong sgi Compact tai PX2, danh déu budc chuyén quan trong trong chién
luge san pham. Ban Kiém soat tin tuong HPQT sé tiép tuc phat huy vai tro, dua Cong
ty phat trién bén virng.

Cu thé:

- DBinh huéng chién lugc: Chu dong dé ra chién lugc da dang hoa thi truong, giam
phu thudc vao xuat khau sang Trung Qudc (tir 47% xudng 38%), mé rong thi trudng noi
dia (tir 1% lén 8%) va xuat khau tai chd, dong thoi phat trién san pham méi (soi compact,
soi cellulose) nham nang cao gia tri gia ting.

- Quan tri tai chinh: Tang cudng giam sat tai chinh, chi dao quan 1y chi phi chat ché,
tdi wu hoa nguén von, gidm ng¢ dai han 18,20 ty d@)ng, dua dong tién hoat dong kinh
doanh tir am 17,643 ty sang duong 11,385 ty dong, va bu ddp hoan toan 15 liy ké.

- Phat trién nhan lyc: Chu trong dao tao, nang cao trinh do chuyén mon va k¥ ning
ctia nhéan vién, trién khai hé thong KPI cho céc vi tri quan 1y. Thu nhap binh quan NLD
tang khoang 9,2% so v&i cung ky.

- Minh bach va tuan thu: Pam bao moi hoat dong minh bach, tuan thu déy dua quy
dinh phap luat va chuan muc dao durc kinh doanh.

Véi su chi dao sat sao cia HDQT, Cong ty da dat duoc két qua kinh doanh kha quan,
tao tién dé cho phat trién bén viing. Ban Kiém soat tin tuong rang HDQT s& tiép tuc
phat huy vai trd cia minh trong viéc dua Cong ty phat trién vimng manh trong nhimng
nim tiép theo.

IV. Két qua giam sat ddi voi Ban Pi¢u hanh Cong ty:

Ban Diéu hanh di trién khai hiéu qua cac Nghi quyét ctia Pai hoi dong co dong va
Hoi dong quan tri, dam bao tuan thii Diéu 18 va quy dinh phap luat. Trong bdi canh thi
truong sgi toan cau bién dong manh, dac biét chiu tdc dong tir chinh sach thué quan cua
My, Ban Piéu hanh di linh hoat, nhay bén diéu hanh hoat dong, chii dong da dang hoa
thi truong, mo rdng ndi dia va xuat khau tai chd, trién khai san phém moi:

- Quan 1y san xuét va chat luvong: Van hanh hiéu qua hai phan xuong, dat san luong
11.428 tan soi (vugt 1% ké hoach). Pac biét, PX2 da trién khai thanh cong hé thong
Compact tir thang 8/2025, ghi nhian don hang Compact dau tién giao dén thang 1/2026.
Chi phi nguyén vat liéu trong CPSX giam 2,46% trong khi san luong ting, cho thy hi¢u
qua st dung nguyén liéu cai thién. Chat luong san pham dugc duy tri 6n dinh, dap tng
yéu cau cac thi truong khit khe nhu Han Quéc, Nhat Ban.
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VI

- Phat trién thi trudng va khach hang: Chu dong tai cin bang co ciu thi truong, giam
phu thudc xuat khau (tir 93% xudng 86%), tang thi truong ndi dia (tir 1% 1én 8%). Téng
sO 41 khach hang xuat khau tai 8 quéc gia, trong d6 3 thi truong chii lyc (Trung Qudc,
Philippines, Han Quéc) chiém hon 90% gia tri xuat khau.

- Quan ly chi phi va tai chinh: Quan 1y chi phi hiéu qua, chi phi ban hang/doanh thu
giam tir 3,01% xudng 2,81%, chi phi tai chinh/doanh thu giam manh tir 4,19% xudng
3,35%. Luu chuyén tién thuan tir hoat dong kinh doanh dwong 11,385 ty dong (nim
2024 am 17,643 ty dong), thé hién dong tién hoat dong cai thién rd rét.

- Phat trién ngudn nhan lic: Trién khai hé thong KPI cho cac vi tri quan 1y, nang cao
thu nhap binh quan NLD 1én khoang 12,79 triéu dong/thang (ting ~9,2% so Vi cung
ky). Xay dung chinh sach lwong thudng phu hop, tao méi trudng lam viée tot.

Nho nhitng nd luc nay, Cong ty di dat két qua tich cuc véi loi nhudn trude thué
11,093 ty dong, bu dap hoan toan 13 liy ké, cting ¢6 niém tin cia cd dong. Ban Piéu
hanh da hoan thanh tot vai tro, thé hién tm nhin chién luge va niang lyc lanh dao.

Panh gia hoat dong ciia Ban kiém soat:

1. Cac cong viéc da thuc hién trong nam 2025:

- Trong nam 2025, Ban kiém soat thuong xuyén trao doi, hoi y dé ndm bt tinh hinh,
cong tac quan 1y, diéu hanh cia HPQT, Ban Piéu hanh nhim ting cudng gidm sat,
bao dam quyén loi cho céc c6 dong.

- Ban kiém soat da tién hanh kiém tra, giam sat viéc tuan thu cac quy dinh cua Phap
luat va Diédu 1¢ Cong ty d6i voi HPQT va Ban diéu hanh trong qua trinh quan 1y,
diéu hanh Cong ty:

o Thuc hién cong tac kiém tra hoat dong SXKD thuong xuyén va dinh ky.
o Trong qua trinh thyc hién nhi¢m vy, Ban kiém soat da duoc HDQT, Ban diéu
hanh tao moi diéu kién thuan loi dé hoan thanh nhiém vu.

- Trong nam 2025, Ban Kiém soat khong nhan don thu khiéu nai nao cé lién quan dén
HDQT, Ban diéu hanh.

2. Dinh huéng, nhi¢m vu ciia Ban Kiém soat nim 2026:

Can ctr vao chuc nang, nhiém vu cua Ban kiém soat quy dinh tai biéu 18 t6 chuc va
hoat dong ctia Cong ty, Ban kiém soét xay dung dinh hudéng nhiém vu ctia minh trong
nam 2026:

- Tham tra bao céo tai chinh ban nién va nam dugc 1ap phu hop véi cac chuan muc ké
todn va quy dinh phap luat hién hanh.

- Tiép tuc kiém tra, dén ddc, giam sat hoat dong cua HPQT, Ban Diéu hanh trong viéc
thuc hién Nghi quyét DPHDCD trén co so tuan thi cac quy dinh ctia Phap luat, Diéu
1€ Cong ty.

- Cac cong viéc khac khi phat sinh.

Kién nghi ciia Ban kiém soat dbi véi nim 2026:

1. Veé cong tac dau tw

- HDQT va Ban Piéu hanh tiép tuc danh gia va trién khai ké hoach dau tu thay thé vat
tu, phu ting theo chu ky cho PX1 va dau tu cai tién hiéu suat lao dong cho 2 PX theo
ké hoach dau tu nim 2026 (tong muc dau tu du kién 11,38 ty dong, bao gdm: coc
so1 con Toyota 3,84 ty, noi may con 1,40 ty, may v¢ sinh truc nhung tu dong 2,73



ty, hé thong Pinter 3,41 ty), ddm bao phii hop véi hoat dong SXKD, nang cao ning
suat chat lugng, dac biét véi dong san pham compact va soi cellulose maoi.

2. Vé cong tac Tai chinh ké toan:

Nam 2025, Cong ty tiép tuc duy tri da phuc hoi véi loi nhuén trude thué 11,093 ty

dong, bu ddp hoan toan 16 lity ké. Dé tlep tuc duy tri da tang truéng va dam bao sy phat
trién bén vitng trong twong lai, Ban Kiém soat kién nghi HDQT va Ban Diéu hanh:

Tang cudng quan 1y cac khoan phai thu ngan han (ting 27,60% trong nam 2025, phai
thu khach hang ting 28,94%), dic biét d6i voi cac khach hang c6 du no 16n, dé cai
thién vong quay von luu dong (hién giam tir 2,25 xubng 2,05) va rit ngan ngay luan
chuyén VLD (tir 160 1én 175 ngay).

Kiém soat chi phi quan Iy doanh nghiép (ting 13,62%, cao hon mtc ting doanh thu
2,66%), dac biét chi phi nhan vién quan 1y tdng 29,12% va chi phi dich vu mua ngoai
tang 17,10%. Can c6 giai phap toi wu chi phi quan 1y trong bdi canh lwong ti thiéu
vung tang 7,25% tir 01/01/2026.

Pa dang hoa ngudn vay, giam mirc tip trung vay tai Vietcombank Hué (hién chiém
gan 50% tong vay ngin han) dé giam thiéu rai ro tip trung tin dung. Tiép tuc giam
hé s6 No/Vén chu so hitu (hién 5,27, van & muc cao >3) thong qua tich lily loi nhuén
va tra ng dai han dén han.

Chu dong tng phé véi rii ro ty gia USD/VND (nam 2025 nho ty gia on dinh nén 15
ty gia giam manh, nhung nim 2026 dy bao c6 nhiéu bién dong hon). Xem xét st
dung hop ddng ky han 3-6 thang dé phong ngira riii ro khi can thiét, can d6i ty trong
vay USD/VND phu hop.

Phén d4u dua kha ning thanh toan ngin han vé muic an toan (>1), cai thién kha ning
tai tro dai han (hién -13,41 ty dong) vé mirc dwong théng qua tich liy loi nhuan va
co céu lai no.

Tiép tuc da dang hoa thi truong xuat khau, mo rong thi trudng nodi dia va xuat khau
tai chd, dic biét tan dung dong von FDI dich chuyén vao Viét Nam. Déy manh tiéu
thu san phdm compact va soi cellulose (muc tiéu it nhat 25% san luong trong nim
2026) dé nang cao bién loi nhuan.

Trén day 12 bao cdo ctia Ban Kiém soat naim 2025 ctia Cong ty Co phan Vinatex Pha

Hung, kinh trinh Pai hoi dong c6 déng thong qua.

Tran trong cam on! )
TM. BAN KIEM SOAT

TRUONG BAN

Huynh Anh Thuén



